NT Writers Centre Policy

Adopted 27/11/2008

AUSPICED GRANTS POLICY
The NTWC is an approved auspicing organisation for writers and is often called upon to administer grants for writers or writing groups.

NTWC is responsible for:
· Counter-signing the Grant Agreement sent to the grant recipient 

· Agreeing to administer the grant on behalf of the grant recipient 

· Paying funds to the grant recipient (usually in installments over the course of the project) 

· Ensuring, to the best of their ability, that the grant is used for the purpose for which it was provided

· Providing the grant recipient with an itemised financial statement at the end of the project, which clearly shows how the grant was spent

· Ensuring that funding of large amounts (usually $50,000) or more) is audited and certified by a qualified accountant in public practice, and

· Other administrative processes agreed with the grant recipient.

NTWC is not responsible for the artistic direction or the artistic quality of the project for which the grant was provided. 

Grant recipient is responsible for:
· Negotiating the level of service NTWC will provide,

· Signing the Grant Agreement, ensuring it is counter-signed by NTWC returning the signed copy to the sponsor,

· Overall management and artistic direction of the project,

· Advising the sponsor of any proposed changes to the purpose of the funding or artistic or other personnel, the timing of the project or major changes to the budget during the course of the project,

· Providing the NTWC with the necessary information to allow them to complete an accurate financial report at the end of the project,

· Completing and submitting an artistic or acquittal report that meets the sponsors guidelines at the end of the project, and

· Making sure that the financial report is completed by the NTWC and is submitted to the sponsor, along with the artistic or acquittal report, as part of the formal funding acquittal procedures within the due dates.
Contract required between NTWC and the writer or writing group

NTWC should discuss each grant application or proposal and have a written agreement listing the services NTWC will provide. This agreement should be signed by the grant recipient and NTWC before the project starts. 
The agreement will contain:
· The level of involvement NTWC will have in the project ie is it only the management of finances or will our involvement be broader? 

· The roles and responsibilities of other people involved in the project, 

· Fee to be charged for our services, 

· What services will be provided.  These might include:

· Payment of wages to professional artists and other personnel through the NTWC’s payroll system, 

· Arrangement of insurance and other legal requirements for the project 

· Use of office space and equipment, 

· Financial and budget advice during the project, and 

· Marketing, promotion and publicity expertise for the project.
FEES

Fees will be invoiced by NTWC on receipt of grant monies and will be payable as funds are disbursed.  Fees for grants agreed with NTWC before 1/1/09 will be at the agreed rate. 

NTWC administered or auspiced grant fees from 1st January 2009 are as follows:  

NTWC Members

Grant amounts up to $10,000 for individual writers or groups who are current paid up members of NTWC for receiving and paying grants and administrative responsibilities requiring up to 10 hours professional assistance from NTWC staff during the period of the grant and/or during application period of grant.

…………………………….………………….……………………………….10% of grant received.

Grant amounts over $10,000 for individual writers or groups who are current paid up members of NTWC for receiving and paying grants and administrative responsibilities requiring up to 10 hours professional assistance from NTWC staff during the period of the grant and/or during application period of grant.

………………………………………………..……………………………….10% of grant received.

Grant amounts over $10,000 for individual writers or groups who are current paid up members of NTWC for receiving and paying grants and administrative responsibilities requiring more than 10 hours professional assistance from NTWC staff during the period of the grant and/or during application period of grant. 

.……………………………………………………………..………………..12.5% of grant received.

Non Members of NTWC

Grant amounts for individual writers or groups for receiving and paying grants and administrative responsibilities requiring professional assistance from NTWC staff during the period of the grant and/or during application period of grant.

………………………………………………………………………..……….15% of grant received.

All writers and groups of writers seeking auspice services should contact the NTWC well in advance to negotiate and agree the auspiced grant contract to ensure that the fee is included in the grant budget.
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